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Project Title:  

The Use of Story as Facilitating Tool in Small Work Group
Cycles and Epicycles of Action Research:

Inquiry to illuminate background:

Role of nurse case manager or reflections on “What am I doing right now? How am I acting? How am I living my values?’ 
Reflection and self dialogue regarding nurse case manager role with focus on personal and professional beliefs and values and meaning for practice. 
Nature of Case management work group meeting for problem solving or reflections on group dynamics, process and change.  “How does the group function?  Who are the leaders, decision makers? What does my participation look like?”
Reflection, dialogue and research about group models, role of newcomer and tools to influence.
Nature of job satisfaction or reflections on elements of job satisfaction.  “Maybe it’s all about job enrichment?”
Research the elements of job satisfaction specifically Hackman and 
Oldham’s job characteristics model and consider individual interviews to obtain data about job meaningfulness.
Following the completion of the KAQF, class and PT dialogue, I moved from a focus on case management role and outcome of the work group to my participation as a facilitator or change agent in the group.  After some research about facilitation and specific tools, I visualized story as a tool to utilize in the work group.  In this way, I could continue exploration of story and identify/measure the use/effectiveness of one type of facilitating tool in the work group.
Research to date
Group dynamics
Successful action research requires effective group dynamics and according to Schmuck there are ten significant areas; establishment of trust and inclusion, shared influence and leadership, cohesiveness, acceptance of member differences, principled meeting skills, communication, understanding and agreement on function, consensus, reflection following completion of meeting and group follow through.   In addition, there is research supporting models of developmental stages in group process.  For example, Tuckerman explores the structure of the group or how members act toward each other and the content of interactions related to the task.  He proposed the following model; Forming or orientation, Storming or conflict, Norming or development of group cohesiveness, Performing or identification of solutions and Adjourning or separation end task.  Marie Chin writes about group structure but with a specific examination of the introduction of newcomers which is of interest to me since I have worked with this group less than a year.  Although it depends on the group; development stage, structure (open vs closed), performance (failing vs success) and cohesiveness, newcomers can positively impact the group with innovative contributions either intended or not with new perspective and past experience.  Newcomer characteristics such as respectful behavior in the group, knowledge, consistency, commitment and ability to influence help to assimilate the newcomer’s input.  A newcomer is a “time limited resource.”
Case management work group
The group is made up of twelve women, ten nurses and two social workers who are middle aged or seasoned practitioners.  Although they have worked together at one institution for a range of five to fifteen years, they have not established a working group until recently.  There has been increasing discontent about increased responsibilities and changes in the case management role.  The meetings take place after work hours, are held at a nearby restaurant in a private room, attended by majority but not everyone, discussion open, leadership shared and decisions based on consensus.  There is an agenda, printed minutes, plan and follow up.  There is a significant social aspect to the meeting.  
Group Facilitation Tools
There are examples of facilitation tools such as focused conversation, dialogue, the technology of participation that help groups make decision, solve problems and establish a plan.  Martin Siegel explores new directions for an interactive narrative tool to help work groups generate insight into problem solving.  He is talking about story which he says, “ …storytelling about problems and solutions, about disasters and triumphs, over breakfast, lunch and coffee…generate a coherent account of what the problem is and how to solve it.” He goes on to describe the characteristics of story relative to the work team as; authentic, collaborative and conversational which leads to insight for the group.  Annette Simmons describes the role of story in motivating, persuading and getting cooperation in business, organizations and groups.  
Proposal 
Explore the use of story as a facilitation tool in case management work group by developing measurement criteria ie; questionnaire or survey to identify/measure change in group process.
Plan
Nurture and build constituency by providing information about the use of story in groups.  The constituency is the group including myself.  Questionnaire or survey to identify characteristics of group for measurement ie; group inclusion, cohesiveness, shared leadership, decision making, discussion quality and progress satisfaction.  The questionnaire would be administered to the group before the use of story and again following meetings during which story is used as facilitating tool.  The exact nature of the story to be told is, at this time, a bit vague but would be performance based, that is telling about an experience reflective of group identified problem and solution.  






QUESTIONNAIRE

1.  What best describes your feeling about group membership?

a.  valuable member


b.  somewhat valuable


c.  not valuable

d. 

