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Pursuant to its site visit on January 30-31, 2003, the Critical and Creative Thinking AQUAD Review Team submitted a well-considered and very helpful report (sent April 8, 2003) containing a number of recommendations for sustaining and improving the CCT program. The report applauds the program for its “relevant, rigorous, current and coherent” curriculum, for its productive, engaged and engaging faculty, and for the high quality of its student outcomes. Featured among its specific recommendations are:

· That the program should strive to make clearer to its various publics precisely what its mission is, in order to recruit more effectively and to create increased opportunities for interdepartmental and intercollegiate participation in the program by both students and faculty.

· That the program “should remain intact” as a degree-granting program, rather than being viewed primarily as a service unit.

· That the program should review its elective concentrations “to ensure that the Program does not become too diffuse.”

· That the program needs a total of two dedicated FTE faculty lines, with a third FTE contributed by affiliated faculty.

· That recruitment efforts should be reviewed for cost and value, and supplemented.

· That the University should “explore possibilities” within the Colleges of Liberal Arts and Sciences and Mathematics for finding a congenial administrative home that “will allow the CCT to flourish.”

· That the program needs additional clerical and assistantship support.

The report is very persuasive. I agree that the program has been remarkably successful at providing a high-quality graduate degree at minimal cost to the University, and that sustaining the program and the CCT degree is an academic desideratum. While the report does not deal with the size of the program in specific detail, I agree with what I perceive to be the sub-text of their comments on recruitment – that general public inclarity (both on- and off-campus) about what, precisely, a program in critical and creative thinking is has had a negative effect on the program’s ability both to build an image commensurate with its academic quality and to sustain robust enrollments. I agree that the program cannot appropriately function or serve its students without a minimum of two dedicated FTE faculty lines, and that it should work  to expand the number of affiliated full-time faculty who contribute to the program, to build on the strengths provided by the dedicated affiliated faculty it presently has. I agree that it needs access to increased clerical support. Finally, I agree that the program will be most likely to achieve these ends if it changes administrative homes. 

The increase in resources proposed by the CCT AQUAD Review Team is modest by any rational measure. However, it is made during a severe budget crisis on campus. In fact, it appears certain that the faculty resource situation in CCT is going to get worse before it gets better: Dean Chu, in his response to the Review Team’s Report, makes it clear that, not only is he unable to increase the program’s  faculty FTE by 0.5, to reach the minimum of 2 FTE recommended by the Review Team, but in fact college priorities will not allow him to assume responsibility for the 0.5 FTE funded this year directly by the Provost’s Office (i.e., the “Greenwald line”). Dean Smith, while signaling receptivity to discussion of moving the program into CLA, has similarly made clear that, given other pressing needs within CLA, she is not able to provide funds to maintain the Greenwald 0.5 FTE.


As Graduate Dean, my concern is to maintain the quality of the degree experience.  I am persuaded by the Review Team report that the program has been providing students with just such an experience.  I endorse their further conclusion that, to achieve appropriate critical mass of faculty, the program needs two dedicated faculty FTE.  Here, then, is the crux of my difficulty: whereas I could perhaps be persuaded that the program could remain marginally viable (on a temporary, emergency basis) with the 1.5 faculty FTE it has been working with in the past couple of years, I can see no way that it can maintain viability, given the present size of its student body, if cut to 1 dedicated FTE faculty line. Since the 0.5 faculty FTE line to support the program at its present level of faculty resources is not forthcoming, then, I recommend the following:

· That we immediately place a moratorium on program admissions for AY ’03-’04. Without an entering class, the number of sections that must be offered will be sufficiently smaller to allow them to be covered by Prof. Taylor and the affiliated faculty; the advising burdens on Prof. Taylor will also be alleviated. I note that, as of 4/28/03, the program had only 14 applications (a 36% decrease from its 22 applications in the same admissions week last year) and has accepted only 2 applicants. In that context, while it is always a drastic move to close admissions – especially when even 2 students have already been accepted – the negative consequences of doing so at least are minimized. In addition, I would point out that, if the program were to yield an exceptionally small entering class (an apparent possibility, given its present level of applications), it would face a situation of placing insupportable workload burdens on faculty for very small return.
· That in Fall ’03 I institute a process by which program faculty, in cooperation with me and the in-coming Deans of GCOE and CLA, may study  ways in which the program’s degree-granting function may be maintained. Particular issues to be studied will include the potential move to the Psychology Department in CLA, potential availability of new faculty resources for AY ’04-’05, potential increases in numbers of affiliated faculty contributing to the program, and interdisciplinary connections and shifts in program curricular focus that may make it more visible to potential students and allow it to position itself in such a way as to draw necessary new resources.
