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KAUFMAN BEACH TOWEL



SWIMLINE SWAN FLOAT



CHALLENGING STATUS-QUO

Meeting expectations, status-
quo, is safe
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MY PROJECT

Developing a training 
curriculum that inherently 
develops CCT concepts in 

my team

1. Train the Trainer

2. New Forecaster 
Curriculum



MY BACKGROUND

2009-2012: USAF ROTC Cadet at UNC, Charlotte

2012: Graduated and Commissioned as a Weather 
Officer

2012-2014: Barksdale AFB, Louisiana

2014: Enrolled in CCT 

2014-2015: Osan AB, South Korea

2015-2017: USAG Yongsan, South Korea

2017-present: Joint Base Elmendorf-Richardson, AK



CCT REFLECTIONS

CREATIVE THINKING

 Encouraged confidence in 
questioning status quo

 Developed structured problem 
analysis techniques

 Developed structured problem 
solving techniques

DIALOGUE PROCESSES

 Emphasized the role of listening

 Developed tools for facilitating group 
dialogue 

 Built upon Creative Thinking skills to 
solve group problems through 
dialogue

Scharmer, Otto.  Theory U.



CCT REFLECTIONS

REFLECTIVE PRACTICES

 Focused reflection on how 
personality type impacts 
social, professional 
interactions

 Developed a personal 
model for intentionally 
influencing perspective 
and attitude

THINKING & COMPUTERS

 Researched cultural 
impacts work ethic and 
technological 
competitiveness on a 
global scale

 Reflected on how history 
and culture impact 
perspective and goals

 Gained insight to inherent 
motivation of ROK 
counterparts

RESEARCH & ENGAGEMENT

 Researched team 
development and how to 
be an effective global 
leader 

 Reduced complications of 
team dynamics to basic 
human tendencies

 Developed framework for 
leading teams of diverse 
backgrounds

Four Lenses - Shipley Communication: https://www.shipleycommunication.com/assessments/4_lenses/ 





SYNTHESIS

Problem 
Identification

• My team 
expects to be 
micromanaged

• My team 
cannot think for 
themselves

• My team needs 
assistance in 
solving all types 
of problems

Problem Analysis

• Weather has 
some of the 
smartest 
Airmen

• Our regulations 
can be 
smothering

• Lack of proper 
training

• Lack of tools 
needed to be 
effective 
trainers

Solution 
Development

• My team is 
smart, they 
need to feel 
challenged and 
not patronized

• Rely heavily on 
problem-based 
learning

• Give 
consideration 
to the need to 
equip trainers 

Solution 
Implementation

• Develop a two-
phase 
curriculum

• Equip trainers 
with 
background 
knowledge and 
teaching 
techniques

• Give trainees 
the opportunity 
to find solutions 
to real 
problems



TRAIN THE TRAINER

 Provide a “peek behind the curtain”
 What methods they can use to train new forecasters
 What methods the curriculum employs, why it is important

 Facilitate trainer buy-in
 A curriculum is useless if the trainer will not use it
 An engaged trainer produces engaged forecasters

 Provide the opportunity for feedback
 Establish a platform for immediate feedback on the curriculum
 Encourage a continuous dialogue



TRAINING CURRICULUM

 Provide structure
 Current structure is a checklist of roughly 75 items, many of 

which are out of date
 Ensure consistent training opportunities

 Encourage conceptual understanding
 Life and weather do not follow checklists
 Develop CCT skills that allow for dynamic thought

 Spur conversation
 No “answer key”
 Directs tasks and scenarios towards collaboration with the 

trainer



TRAINING CURRICULUM



HOPE FOR THE FUTURE

INDIVIDUAL BENEFITS

 Sense of ownership leads to a sense 
of accomplishment and job 
satisfaction

 Gain skills that transfer to all aspects 
of life

 Develop as leaders, recognized by 
awards and promotions

TEAM BENEFITS

 Complete participation facilitates 
ease of operations

 Ownership leads to better products 
and support

 Development of novel solutions to 
recurring issues



IN SUMMARY

Don’t let the fear of this

Keep you from this



IN SUMMARY

Develop yourself in order to develop others
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