
WAYS THAT CCT IS NOT A COOD PROGRAM RICHT NOW
OTTHERE'S ROOM TO WORK ON IMPROVING.. .
(arranged under 5 responsibi l i t ies we have as core faculty)

1.  Teaching,  adv is ing,  mentor ing,  and coherent  program of  s tudy for  s tudents ,  and
suppor t  for  a lums in  the i r  in te l lec tua l ,  profess ional ,  and personal  development .
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3.  Making space/secur ing suppor t  to  pursue the research,  wr i t ing,  teaching,  and
organizat ional development act ivi t ies that excite us (that led us to be academics) and
model ing th is  to  s tudents  & co l leagues.
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4.  Arranging the operat ing,  p lanning,  eva luat ion,  and ongoing development  o f  the

a"J rctnnfTut

Program.
Ta,Lu ^ lTl''"- b ,ff syc'{tts ''rtled, Fotla"' )I*4jh o, ,V.-;f ,,
Dep**r...a1lal de^a^*\t (cfi ,l\y.h, H.il) cr,.r;( fcT - *k/ra^+^b'*4r^S
Ncw idt(et yrowoled .^ri*hcr,.f L@{uiy errt},",g o@\"-'5.

5. Deal ing with the administrat ive & other mandates & uncertaint ies (from al l  levels;
on day-to-day & in periodic reviews) in ways that don't  detract from #l-4.
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