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Process Review
“What did I know” and “What did I want to know”— A Personal “Illuminate the Background”
I knew that constituency building was not going to be easy for me because of past negative experiences, especially the most recent one which was the hardest to finally share.  Last year I had tried to build constituency in a different way within my workplace and was openly accused of “refusing to lead.”  I also knew that I would approach this project in a creative way and that I might not be understood for trying to find the less obvious or even less practical means of implementation, but I did commit to staying with this project.  What I did want to know was how I would change through this process and whether I could be open to influences and suggestions, trusting other people to even try out their ideas over mine.  
Even as I learned more about my topic of “constituency building,” I didn’t ignore the tools that were also presented in the action research.  The KAQF has been the most utilized in my church work.  I used it to get a group to structure what they wanted in an upcoming workshop.  Most recently I used it as a Post-It note system for a class to create their own discussion agenda.  After they wrote the two responses to “what do you know/what do you want to know,” their Post-Its were put on a board and they stood and worked together to organize the sequence of questions and even match some answers with these questions.  As we discussed our topic with their agreed upon structure, I was then able to add what else needed to be found out in order to elaborate on the discussion and bring in more material.  Other tools such as small group roles and the “VoiceThread” dialogue will be presented in the future.
Reflections of a Novice Researcher


I began to set goals for this research into a topic and myself which I held to for the semester.  It was presented as follows: “I need to be engaged in the topic, in the moment, in the process, without the limits of past perceptions or future uncertainties.  My further exploration as a novel action researcher is to ensure my bias (especially the paradox in the various states of “me”) doesn’t “get in the way.”  Even early in the semester as I interviewed the CCT faculty, there were some signs of confidence in the process despite my worries as shown when I presented my initial paragraph overview of my proposal.  “Through creative persistence and better skills in developing mutual idea ownership and production, I believe my openness will be enhanced from the innovative dialogue I will pursue.”

Evaluation Clock

This time in the semester was a difficult reassessment of what I wanted to do for constituency building without having it truly defined yet.  I was in many ways, “sidetracked.”  In my Professional Development Workbook I had recorded, “Ideas, not a problem. Constituency building, I am learning, it’s not too bad.  But my question is how to take the emotion, the agreement in a good idea and make it happen?”  My evaluation clocks, the many I submitted, included some more of my doubts and frustrations.  “The biggest action for me to do differently after this would be to ask someone else to “fight my fight” with or (harder still) for me.  Part of me is still very much opposed to this because people come first—and in some ways I’d rather fight for a CCT goal chosen by them instead of mine.”

  I compared some of what was happening to me to “spinning within” and not being able to “spin out of” the reflection epicycle.  I finally got out of it as expressed in this statement in my notes stating, “I can have a win/win no matter what happens, because no time I give is wasted…” and “the lessons learned by the sponsors of evaluation will be that constituency building has a different definition for CCT than business or politics.”  After I had embraced the positive aspects, ideas and practices of constituency building, I was able to set aside the need to have the “serving constituency” back-up “Plan B” built into my final plan of action.  I had decided that success was being willing to risk some normal constituency building practices and failure was not trying some expected methods.  As I explained in one assignment, “Serving constituency is easiest after the building of constituents, rather than concurrent.”
Work In Progress Notes

In my final project which will continue to evolve after class, I have kept some of my beliefs such as the following:  “Although several of the business self-help books propose radical, creative thinking in achieving goals, my concern is to always involve ethics and not allow ‘the end to justify the means.’”  I have dealt with these concerns by no longer trying to brush them aside.  “Examining personal motives and agendas are important reflective practices while constituency building, but when there is…fear of being misconstrued or being seen as manipulative, a direct conversation needs to be had with these potential constituents about expectations and perceptions on both sides.”  
Yet in the action research process, I see and feel that I have grown tremendously.  I have been able to authentically share that “constituency building as a learning process will continue for me because this is a worthwhile epicycle within action research epicycles.”  Even more hopeful words are included in my final plan of action conclusion which states, “I now have more positive ideas and strategies about constituency building.  My framework of ethics based on the readings and my own personal experiences are a starting point for dialogue and for self-improvement.”  
I have stayed with the concept of action research and participated with increasing ability and enjoyment.  I’ve even found ways to talk about constituency among my class peers and colleagues at work.  This kind of constituency building for support and encouragement, a secondary goal to the primary one of promoting my undergraduate curriculum through CCT faculty constituency building, is an unexpected benefit that allows me even more confidence for the future of this topic in my work and in my personal growth.
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