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Preliminary Team Resource Guide Ideas to Consider Using
In my work setting, I am focused on three things from our course so far to give to my colleagues at work (through our collaborative resource guide).   There are three problems I face—first my own job duties don’t align as well as they could with my skills, second we as a staff work as a pseudo-team (more lone rangers than x-men) and finally the system we have at my work seems unbalanced/unfocused. 
If I were looking at this through chaos theory of fractals, then the common element in each problem is lack of communication.  As we talked about bringing together a general resource guide we could all use to help us in our “helping” professions (as a practical and not just hypothetical resource), what I’ve included below are the three course areas I’ve chosen to focus on to solve my problems.  I am using a question based format since my colleagues like to figure things out for themselves instead of being presented with facts and theories.  (If lack of communication is our primary problem then starting a reflective discussion seems like a good fit.)  These questions try to reach my work’s underlying issues while staying broad enough for any of you to use too.  The fourth element I thought about adding was asking us a team to come up with a combined answer on to how to use this guide.

I’ve put in BOLD the “stuff” below that I’d like us to consider when consolidating and making our reference guide and hope maybe we can add graphics to meet some of our visualization needs we discussed during WIMBA.
RESOURCE GUIDE

Individual Questions:

1. In learning style are you best at coming up with ideas, connecting ideas, picking the best idea to use or putting the idea into practice?  How does this relate to your work?

2. **What vision do you have for your life that you wish to achieve?
3. In what ways can you use your current work to fulfill your vision?
4. **What values do you bring to the workplace?  **What are the values you see in your work?
5. **What vision do you have for your workplace?
6. In what ways can you work to make your workplace like your vision?

7. Why do you think you need to know your vision and values for your work?
Use pages 206-212 of The Fifth Discipline Fieldbook for more in-depth questions.
Team Questions:

1. How would you best describe your team at work?

a. Like a gymnastics team--everyone has a recognized specialty to contribute to accomplish a goal; everyone works alone to do his best for the good of the team.

b. Like a football team--everyone has a recognized specialty used at specific times to accomplish a goal; everyone works with some of the team to do his best for the good of the team.

c. Like a basketball team--everyone has recognized specialties, but roles vary based on the circumstances in order to accomplish a goal; everyone works together to do their best for the good of the team.

d. Like a synchronized swimming team—everyone’s specialty is unrecognizable apart from the whole; everyone works together to accomplish a goal because that is best for the good of the team.

2.  If a real team is defined as having purpose, urgency and fun, share the following:

a. **What is the purpose of your team at work?

b. What shared urgency do you as a team agree that you have?

c. **In what ways do you (self and team) work to increase the enjoyment of your work?

3. What inspiring stories does your workplace have about meeting past challenges?

4. **What are the common themes in your workplace culture?

5. Think about the activity goal of brainstorming 10 outreach ideas and the performance goal of increasing outreach by 10 percent.  Which of the two above do you think will have long term success? Explain.
6. What is the common approach your team has agreed upon to achieve the performance outcome?
7. **In what ways can we increase learning and accountability in our team?

For more in-depth questioning on teams, please refer to pages 62-64 in Wisdom of Teams.
System Questions:
1. **If you could draw a picture of your work as a system, what would it look like?

2. Which of these four processes is strongest in your workplace: Producing, Regulating, Innovating, Integrating?
3. **What do see happening that might be a result of this imbalance of one process over the other three processes? 

4. What would happen if one process didn’t exist in your workplace?
5. When has “chaos” been good at work? (Describe an event you’ve experienced or give an example you know about)

6. **In what ways can you work with others in your system to complement each other?
7. **What areas would you like to “troubleshoot” when things are going well?

Use pages 109-110 (5 Whys) in The Fifth Discipline Fieldbook for more in depth questioning.

How to Use This Reference Guide
As a personal resource or to use for one on one discussion:  Print as a brochure 

As a presentation:  Use each section with graphics as a PowerPoint or Prezi Slide Show
As a teaching tool in small groups: Use with the following activities
Icebreaker (using pens and index cards):  pair up and take turns writing down your answer to each of three or four chosen resource guide questions to compare and share with each other.  Alternative:  pair up and take turns writing down what you think your partner would answer to each of three or four chosen questions and share with each other.  
Small Group Game (Using Apples to Apples game rules and 3-6 people per group): Ask each person to come with the starred resource guide questions already answered on individual index cards with short phrases or no more than three word answers.  Shuffle cards and place a second deck of index cards with one of each starred question on the cards beside it. The answer cards are given out to each player until gone and then each takes a turn as a judge to read the question.  The remaining players put in the “best” answer and can explain.  To make this noncompetitive (since ordinarily the judge normally picks what he thinks is best of the players’ choices), the group votes with the judge and then merely moves on with the next turn until all the questions have been asked and the answer cards “played.”   (Any already used question or answer card is set aside, ensuring the latter cards played get more interesting as the choices made become less obvious.)
