20 July 2012

Notes to jog my memory from today that might tie in somehow to reflection

Ombudsman - Didn’t even know the term but they have had experience with dialogue process
Wish we had this at Swarthmore

Glad we have this at Cornell

One of the Ombudsmen is a graduate of UMass The Department of Conflict Resolution, Human Security, and Global Governance 
22 July 2012

Last night was a little rough in that I was sitting down to write and all the while had a terrible headache.  Instead of forcing my way through, I took a chance that getting out of the house might help spark some thinking and distract me from the headache.  I went downtown Geneva and sat on a picnic table overlooking Seneca Lake from the State Park.  The lake itself is not amazing in and of itself except if you think about how it was formed during the glaciations.  But today, there is a beautiful breeze blowing through the willow leaves that seem to dance with the light on the table.  I can also hear the soft crash of waves along the shore.  Many people are out walking tonight or bringing their boats ashore from a day out on the lake.  I am missing Joe’s company since he is not yet permanently in Geneva with me.  
I need to find some hiking trails and get out of the house more often.  I’ve been busy making the “nest” feel comfortable and there are only a few minor things left (rug in the foyer and another dresser would be nice).  But as I mentioned in a previous daily writing, I also need to make time for other parts of me… physical fitness, creativity, connecting to this new place as more than just a work place.  A theme of balance is emerging when I think about the scope of this summer reflective practice and of making time for reflection.  

As I start to think about or “formulate and revise” my own thinking about being an educator or supervisor trying to prepare students or supervisees to be life-long learners and to actively inquire into new topics, I am starting to see some trends.

First, a trend of looking at how I learn and what motivates me to be a life-long learner… are there things that would translate to others?  Also emerging are themes of balance, open-mindedness, journey, circles/spheres, story, trust and authenticity and living an example of and being supportive of what you would like to encourage in others.  Intertwining ideas of being your best self and supporting that development in others, supporting and acknowledging value in that people have contributions to make even thought they might not think they do, people will always remember how you make them feel even if they forget what you said…  

And then there seem to be some possible conflicts to these ideas that span culture and expected behaviors.  I get a sense that many of our cultural values contradict supporting the whole person.  At work we are expected to often remain impersonal especially in the role of supervisor since it is easier to “manage” in the traditional practice of supervising people and productivity.  What I’m proposing as my way of managing will take more emotional work on my part and finding ways to support that work in others.
Engaging people from an authentic and more personal space might be uncomfortable at first for many people in the workplace.  Building trust becomes paramount, and part of trust is consistency and being listened to?
Vulnerability, risk, chance… being a creative, defining ones identity often links to values.

I’ve always been a teacher?  I’ve always been a creative?  Yet somehow in this culture I have found jobs that embrace this or at least temporarily do as projects need development.  Are we all teachers?
As I think about Taylor’s “We know more than we are, at first, prepared to acknowledge: Journeying to develop critical thinking” there are several thoughts that ring with me that need further exploration on how they might relate to my thinking or how they might diverge from it.  Here are some listed for future reflection:
… “teacher should not be at the center of their learning. “  This is interesting to consider as it relates to supervisory role at work.

… “decenter my pedagogy and provide space and support for students to develop as critical thinkers.”  How would I think about this for employees or coworkers?
… “becoming aware of the forces that hold us or release us.”  Worthwhile spending some time on for future writing/thinking.
… “to remind me of what I believe I should practice in order to assist you with your growth.”  A very nice summation of purpose -think about how this might apply to my own paper for this class.
… “being listened to seems to help students access their intelligence… to bring to the surface, reevaluate and articulate things they already know in some sense.”  Listening seems to be another theme that continually comes up for me in my belief of building trust, building relationships.
… “I see that writing the statement of my teaching philosophy from with these excerpts have been drawn precipitated a phase of self-conscious pedagogical exploration and identity formation.” – guess I’m still doing this, and don’t we often do this more than once in our lives anyway?  Maybe all those “identities” have connection not seen without the benefit of time to reflect back on them.
Negotiating power/standards, horizontal community, acknowledge affect, be here now and develop autonomy themes. – what would my “mandala” look like?  Currently some of the tensions that I can relate to include:


Be here and now… clearing away distractions


Building horizontal community – at work and my new home


Negotiating power/standards – with my employees at work

Opening up heuristics – would be nice to be able to think about some of my own experiences that I could use as examples related to horticulture or teaching or?

Canadian Institute of Cultural Affairs – look into more.  Made a note about Myers Briggs assessment for some reason I cannot recall at the moment in the margins of this paragraph.

…”The tension between facilitating and being more directive” – something I struggle with daily at the moment in the workplace with my team.
So while this is messy and very open ended, this is part of the process, “destabilization and uncertainty, gaining the confidence to face and explore ambiguity.”  Related to how my own thinking about being an educator or supervisor, trying to prepare students or supervisees to be life-long learners and to actively inquire into new topics, I have much to think about.  But I also need to spend some time drawing out “forces that hold us or release us” and exploring “established facts, theories and practices in tension with alternatives.”  

Next to do:

Try using Sense Making Response tool with this article

Search for alternative theories

Reflection of possible forces that hold or release us

Think about what my own “mandala” might look like
Finish up Storytelling essay
