Migration notes:

1. table hours/contact load split with Johanna for clarity

2. Add section after faculty work load increase that addresses staff load increase and scope

3. Require neatly defined area, program coordinators and chair responsibilities across campus. College wide (edited with in dept, but confirming even load across dept for each role) clear outline of responsibilities. If studio manager in your dept, need that job clearly outlined.  

4. Program Coordinator Academic Departments- author and date, last revision?

5. Appendix F? Acknowledge work load : Dean of Fine arts, Dean of Design: need dean intermediary level- to handle whole level of work that is being delegated down from chairs to  area coordinator, and allow more spilt of alternative responsibilities  to equate course releases.

6. Is the 4 to 3 course reduction really equitable to all the additional responsibilities we are outlining: documenting = quantifying. One ‘resposnibility’ equals how much time release???

Appendix F: Alternative Responsibility:

Concerns: Review of Draft: teaching 2 or 3 courses a term will require more adjunct faculty and we need to consider the additional cost:

Sam has a big concern on #3. Devise a schedule for faculty consisting of 3 continguous days preserving time for studio work and   scholarship

Other colleagues are floored that MassArt teach 4 courses a term- is this an overwhelming teaching load?

John Crowe: Johanna would appreciate any feedback of all the info she sent us.

Sam very concerned about time load and folks teaching grad level and getting 4 credits, and after 3 it will build up a course release

Jamie: is this the work around to get to a 3, 3 load? 

Saul: These load issues are in our contract- that’s in back and white in article D contract and it would need to address how the graduate level course work gets assigned the credit points: 

3 and 4 split.

This is being done for Crit Studies- reason was going to try to do this across the college- everyone who teaches full time should have one course release for alternative responsibility one term per year- basically to ‘work on curriculum’

Thre was some discussion about keeping this model so the critical studies might be 3 & 2 load, but 

AMS: table this until Johanna here

Alvin- we need another appendix that reflect that staff and administrators’ work load. We would need this discussed in connection with the union contracts.

Saul: I was very vocal about these issues  at opening day

Blue sweater: increased time to studio classes to 6.5, (we understood 5 they are 4.5 now)

AMS- everyone elected to go to Hybrid courses- so there is a critique piece and studio hour piece. 

Alvin: the staff union and contract reviews- the same issues about work load and increase 

Scope- 

Blue sweater; the migration draft needs an inclusion for page 4 insert staff work load section.  

Jamie: we need to suggest that JB start off with conclusions , then include background after the ultimate decisions.  

Saul: Area coordinators have the option to deliver studio, crit or studio-hybrid. Most foundations/ intro level courses will be studio-hyrids.  5hours- this needs to be made clear up front.

Jamie & AMS: there should be a listing what the options are , it does not state any decisions – we haven’t chosen anything yet, we are only outlining the options

Saul: when NASAD comes here they examine carefully

John Crwe: are there any 6 hour studios?

Jim C: there will be that option so yes, I would want printmaking stdio ot be studio / 6 hours

John C: Johanna was pushing for 5 hours hybrid. 

Alvin: Still 3 credits?>

Jim: everybody would like to see a studio contact hour reduction, but 

Nancy: yes- its still complicated, but thre was a graduation requirements from 132 to 120.

The curriculum content was boosted with technology requirements- its now impossible to teach just a studio course- there is just too much to teach, more content fewer credits.

Its something we are grappling with right now- we have 2 principle faculty on sabbatical but we are meeting weekly and working to spread the content across those credit hours- we are really excited about revamping the curriculum

John: how does JB go to NASAD and say studio is 6 hours but we don’t every use that.

Saul: Cal state has formal mentor responsibility / one on one student content- that serves as an ‘alternative responsibility’ . What I’m hearing is that in the hybrid courses there will be more traditional studio activities PLUS lecture and one on one work. I’m hoping hybrid format leads people to just do 4.5 hours with a long break but people use that time in more creative ways- to re-think how they are teaching 

XX: there’s not too much feed back to critical studies from other departments. I like your ideas and a lot easier to fufill than what is on paper here- what is on paper is not what is in practice. The pressure will be on to publish, we are coming out of a long period with out time to breathe- but to have clearly defined responsibility with out a sword to our head .

Nancy: I like the idea of program coordinators meeting across depts.. Tuesday regular meeting – 

Jamie- direct contact with dept and the Vice Pres, on regular Tuesday mtg open time.

What are those redefinitions?

Jim: my description as area coordinator- bullets plus outline responsibility, but it looks like these are the load of the chair, but as the area coordinators- there are 4 diff documents with 4 different responsibility write up for just his dept. 

Saul- the chair’s responsibility is contractual and formal, but the area coordinator is not defined. The dept individually decides. (review of chair role vs. area coordinator responsibilities)  Chair needs area coordinators to assist b/c the chair could not coordinate all of it.

Alvin- the definition of area coordinator is different from dept to other. Physical plant and staff roes- its an important defining point that each responsibility and who is responsibility for what job 

Nancy: certain courses or graduate mentor program- certain task are much heavier load. Certain roles require a visual language I coordinator is a huge load to coordinate, train and manage grad mentors, etc. Vs drawing- essentially just teaching.  Write up from Sharon Dunn- what’s behind organizing area coordinators in a more specific way is administration would want to see more equitability across the dept. 

But I am hearing that we would like to hear from each other and we would like to develop in a more cross disciplinary way. 

Saul: faculty develops curriculum. 

Nancy: we meet with in dept and generate proposal and it is reviewed internally before its shared with greater college. Its important to know with in our own work what all of the curriculum proposals mean

Saul: I think JB was optimistic to think we didn’t need dept. meetings

John Crowe-Does crit studies have an area coordinator type :

Louis Meyers:Ellen Shapiro in Art Hist. 1 per term, Noel Ignatieve in area B, Bob Gerst in English, Ben Blum doesn’t get one , lynn Hair Sargent gets 2 course release per term to run writing center. 

Saul: 

Kate we had asked for one time on  that schedule outside your office be held for cross department development/ discussion meetings.

Kate:Chairs are 9-11 every other Tuesday.

Saul: I still don’ think the new schedule gives faculty any more time to work on their own projects. It may be possible to have the wed. common meeting time for governance prevent meetings like today. Where this is the only reason I’m on campus. My year this year is a great ex. F how I don’t have time & it’s the other responsibilities eat up my time.

Jim – that was my first year- really for the grad work I can’t speak to how that works

Saul- I don’t personally believe that we’ve solved this problem of time- a lot of these issues have to be solved contractually- I don’t think it’s a priority for management.

Kate- is there an area coordinator that could take on the alternative responsibilities and 

Jamie: I get a release for being area coordinator: I do the budget, but no its not defined across campus , only from each dept from with in.

General side bars.

Dan Sz- development of advising curricula being an alternative responsibility. There;s a lot of stuff students have to learn in advising & mentoring- 

Saul- I shouldn’t be so vague- I would way prefer shorter courses and then way more one on one.  Now its going to be on top of a 25 hours contact course. 

Saul: Senior  class is hybrid critiques and one on one meetings

Jim- where you do your studio work- for 2 4.5 sessions will become 10 hours- some assignment sand some lectures- 15- 20 % is where we can walk from studio to studio and have one on one meetings- you could set it up that way for saul’s area.

Frank- advising is covered separately in contract with 3 hours- we aren’t talking about classes you should take, etc. we are talking about mentoring- to distinguish from “advising’ but mentoring component is not in contract- 

Dan – low level prescriptive advising, career, personal acad progress stuff is high level advising- you could be doing this stuff during your office hours- 

John Crowe: mentoring and writing that 

Jim- people through out the school have figured out having alternative responsibility, this draft is just an elaboration of what is already happening- 

John C- JB has been very willing to grant releases for people who submit requests in writing for other things they want to pursue- JB has ben very generous

Nancy –there was reducing grad requirement and shuffling that curriculum into other courses and then  you have big squeeze trying to cram in 20% more content into an already full course.. and quality goes way down.

Saul: area coordinators came out of department when the Chair’s had too much going on to do well- they had to over see all budgets in their area, dealt with PCE, the grad program and was way more involved in hiring for PCE and adjuncts. It was a night mare job-

John crowe- how many years back

Saul in MPA we got area coord. About 12 yrs ago.  Right after I was chair.

It used to be the half the school was design students but only Meg was the chair with 1 or 2 lieutenants. She was always able to do al thi and be cool about it with out breaking down

Nancy: what is difference b/t area and program coordinator: 

Jamie- Author and Date- what office is it coming out of? 

Alvin- lets call to have this clarified college wide

Jamie- Need to neatly define area, program coordinators and chair and clear outline of responsibilities. And if  studio manager in your dept, need that job clearly outlined.  

John Crowe, faculty work load from 4 to 3, 

Louis: but being back filled with more alternative responsibility- “PRESERVINGTIME FOR STUDIO AND SCHOLARSHIP” publishing. no contiguous time, and we then pull designated work time, course work review time and grading- there is unrealizable time raising bar for current work, faculty and administrative responsibility and 

There is still the assumption that moving from 4 to 3 courses also assumes that 1 release of course time is enough to do all the “alternative responsibilities”? No way.

