0a.  The "change" (action/program/policy/curriculum/practice/treatment/difference/etc.) whose effectiveness needs to be evaluated is...

The creation and establishment of guidelines for effective mentoring in the area of student leadership.

0b.  Interest or concern in the effectiveness of the change arises because...

Interest arises for the sponsor because of a perceived failing in this area of student education at school, despite much rhetoric supporting it as part of the critical learning experience.
_____________________________________________________________________________

1a.  The group or person(s) that sponsors the evaluation of the change are...
Because it seeks to have the outcome of this educational issue match its vision, the school itself – students and faculty – is the primary sponsor.  

1b.  The people they seek to influence with the results are...

Two groups within the school will be influenced by this project: Mentors (peer or adult), who will become more effective in navigating teachable leadership moments via reference points and clarified skills; and Student Leaders, who will gain in their skills via improved mentoring.

1c.  The actions/decisions/policies those people might improve or affirm concern...

The teaching of effective leadership skills for students, and an enhanced view on the part of teachers of their critical role as mentors or guides in this process.

_____________________________________________________________________________

2.  General Question:  The comparison needed to evaluate the effectiveness of the change is between two (or more) situations, namely a. a comparison of...

This will be primarily a time (before versus after) comparison based in the effectiveness of teaching leadership skills to students within a framework that is new or different from what (if anything) has formally gone on previously.

b. with respect to differences in the general area of…..

…how students were able to discuss and reflect upon their leadership experiences, and how they were able to incorporate the lessons learned moving forward. It is hoped that information can be gathered to apply some tangible standard of measure to a process and set of skills that are largely intangible and intuitive. Simply measuring, for example, the number of times that mentors identified a teachable moment in this area, or that a student leader was aware they were being taught, would help as a starting point. Much of what will be measured, in the end, may be based as much on inference to best guess. However, more specific identification of the skills involved and more effective (usable) methods of assessment will need to be delineated.

_____________________________________________________________________________

3.  Specific observables:  To undertake that comparison, the effects of the change will be assessed by looking at the following specific variable(s) in the two (or more) situations...


-Elected leaders versus non-elected leaders (other seniors, for example)


-Identifiable teaching moments and outcome versus missed opportunities


-Previous leaders and experiences (failure/success) versus those involved in this project.


-Leaders in this environment versus those at other institutions or in other systems.

-Developmental readiness in terms of leadership (10th graders versus 12th graders, for example)


-Identified, active mentors versus casual, informal mentors.


-Previous interested mentors versus those engaged in this project.

-Change in school atmosphere relevant to leadership over time (1 year, 2 years, 4 years)

-Engagement of school leaders beyond this experience (did they continue with this as an area of interest at college or elsewhere?).
_____________________________________________________________________________

4.  The methods to be used to produce observations or measurements of those variables are...(survey, questionnaire, etc.)


Survey of current, recent and upcoming school leaders.

Interview of current leaders and upcoming leaders (recent leaders, if possible).

Use of dialogue-type work with various constituents to establish:



Identifiable skills



Outcomes valuable in inferring use of those skills


Some sort of rubric identifying skills and involvement


Research of practices used in other environments for measuring skills
_____________________________________________________________________________

5a.  The people who will be observed/measured are...  


…student leaders at the start and end of their leadership responsibilities.


…leadership mentors who will have worked closely with some number of student leaders

5b.  The observing/measuring is done in the following places/situations... or derived indirectly from the following sources...

_____________________________________________________________________________

6.  The observations/measurements will be analyzed to determine whether the two situations are significantly different in the following manner...

_____________________________________________________________________________

7a.  Given that people who will interpret (give meaning to) the analysis are...

7b.  the analysis will be summarized/conveyed in the following form...

_____________________________________________________________________________

When the results are available, the following steps can be pinned down.  In the design stage, you should lay out different possiblities.

8a.  The results show that what has been happening is...   

8b.  This will be reported through the following outlets...

_____________________________________________________________________________

9.  What has been happening is happening because...

_____________________________________________________________________________

10.  The lessons learned by sponsors of evaluation are that...

_____________________________________________________________________________

11.  What the sponsors should now do differently is...

STRIPPING DOWN THE "CLOCK" TO FOCUS ON THE COMPARISON INVOLVED IN 

EVALUATING THE EFFECTS OF ANY EDUCATIONAL CHANGE

0.  The "change," i.e., program/policy/curriculum/practice/treatment/difference/etc. whose effectiveness needs to be evaluated is...

_____________________________________________________________________________

2.  The comparison needed to evaluate the effectiveness of the change is between two (or more) situations, namely comparing...

_____________________________________________________________________________

3.  To undertake that comparison, the effects of the change will be assessed by looking at the following specific variable(s) in the two situations...

_____________________________________________________________________________

4.  The methods to be used to produce observations or measurements of those variables are...(survey, questionnaire, etc.)

_____________________________________________________________________________

5.  The people who will be observed/measured are...  

This is done in the following places/situations... or derived indirectly from the following sources...

